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THE PARISH PLAN REPORT FOR WICKEN

SUMMARY

The Parish Plan process is part of a government initiative under the Vital Villages programme to involve as many parishes in the country as possible in determining their funding requirements and governance in the future.  This process is supported by the Countryside Agency, which offers grants to villages to cover the costs of producing the plans. 

This report is the final result of a number of months of work to determine the views of the residents of Wicken on issues, which the Parish Council should address over the next few years.  The process is described here in detail together with the results of the consultation exercise which forms the basis of the plan.

The report will set out some specific policy statements based on the preferences indicated during the consultation exercise.  The priorities for action will then be listed  with expected timeframes for achievement.

The key findings of this report are :

· The future of the existing village hall and the provision of a similar facility needs to b resolved

· The residents of Wicken wish to preserve the character and visual amenity of the village and its surrounding countryside with planning and development issues taking due account of these preferences

· Action needs to be taken on traffic management as long as it does not adversely impact on the village environment

· A significant proportion of the village have internet access at home and this will become an important communication method in the future

· There is good support for more community activities in Wicken centred around the Sports Club and reviving a fete in Wicken

· Crime is not a significant concern but action is required to solve the problem of littering in and around the village
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WICKEN

Location

The Parish of Wicken lies approximately 7 miles North West of Milton Keynes and about 5 miles east of Buckingham in the County of Northamptonshire.

There are about 130 dwellings in the parish and an electoral population in 2003 of 247.  The total number of inhabitants at the time of the survey was around 300.

The village of Wicken has no shops, post office or industry, relying on facilities in the local village of Deanshanger and the town of Stony Stratford which is 5 miles to the south east.  Wicken does have a public house, The Old White Lion on Deanshanger Road.

The are four roads in and out of Wicken which lead, south to the A 422 which runs between Buckingham and the junction of the A5, Watling Street, at Old Stratford;  east towards the village of Deanshanger ; north toward Whittlebury and  west toward Leckhampstead.

Community facilities include: St John the Evangelist C of E church, a village hall, in dire need of refurbishment and Wicken Sports Club on land adjacent to the village green which also contains the children’s’ playground which was refurbished in 2002 after a fund-raising campaign within the village.

Wicken village has a Conservation Area covering the central part of the village which contains a number of Grade I and Grade II listed buildings.   There is an active Conservation Society which sponsors various projects to maintain and improve the look of the village and its surroundings
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History

The known history of Wicken is long and varied, records show that Wicken, rated at 40 shillings, was part of the Saxon freehold of Siward who hunted deer in Wicken forest. After the Norman Conquest Wicken was given to the Baron Mano (or Maino) by William the conqueror. Mano appears in the Domesday Survey (c1085) but the family later adopted the surname of Wolverton.


Sir John Spencer of Wormleighton, (ancestor of the late Diana, Princess of Wales), moved to Wicken in 1514 and built the original house at Wicken Park around 1571.

The Manor House, once the occasional residence of the Spencer family, stood South West of the churchyard. It was deserted and taken down about the commencement of the last century and part of the offices transformed into a respectable farmhouse. Over the door are the arms of Spencer, but no date. 


For two hundred years the estate passed down through the Spencer family until the death of Lord Robert Spencer’s wife, Anne Countess of Sutherland. Charles Hosier, who made his money in the city of London as a Gold Throster, bought Wicken in 1716/17 from Lord John Spencer of Sutherland paying £14,810 for the estate. 

In 1758 Thomas Prowse built the nave of St John the Evangelist Church as it can be seen today; though he died before the building was complete.


From 1810 it appears that Wicken Park was leased to Lord Charles FitzRoy who lived there until his death in 1892 and is buried in the churchyard.


In 1844 Queen Victoria visited Stowe. The Illustrated London News dated January 18th 1845 describes the part of her journey which passed Wicken village.

Wicken’s first listed rector, Henry, was presented in 1218 – and although no-one knew it at the time, the last rector was installed in 1934, Paul Henry Hoskin, who remained rector until he retired in the 1970s.

The Parish Plan process
There are three main parts to this process which help form the basis of the end report.  These are :

1. Establishing the key areas of interest amongst the parish population through a consultation event – the Future Needs Day 

2. Preparing a questionnaire to be completed by the inhabitants to express their views anonymously

3. Consolidating the findings into a report which provides a mandate for the Parish Council to represent the views of the parish in setting key priorities for the future.

To promote the process the Parish Plan was discussed during the annual Parish Council meeting in May 2003 at which Rachael Abbott, the Senior Rural Officer for Northamptonshire ACRE (Action with Communities in Rural England), spoke on the reasons behind the initiative and the methodology to be used.

The Future Needs Day was announced through two newsletters which were delivered to every house in the Parish in the weeks leading up to the actual day itself.  This was designed to explain why this exercise was being undertaken for those inhabitants who had not attended the annual Parish Meeting and to explain what people could expect on the day itself.

Wicken held its Future Needs Day on the 31st January 2004 in the Village Hall in Wicken to which more than half the village attended or were represented.  The format of the day can vary from place to place but, in principle, the aim is to receive a broad range of views on the topics which are most important.
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The Future Needs Day – Wicken Parish Hall    31/1/2004

As Wicken is a very small village there are a number of areas which are simply not relevant but it was felt that the following issues covered the main areas and these formed the basis for the displays which were set up in the village hall :

· Village Hall

· The Conservation Society

· Policing and Crime in Wicken

· Facilities for children

· Roads and traffic management

· Environment

· The Sports Club

· A website for Wicken

In order to encourage participation individuals were able to leave anonymous comments on post-it notes which were collected up and categorised afterwards.

Following the Future Needs day an Action Group was formed to take forward the production of a questionnaire to be delivered to every house in the parish to provide statistical evidence of these opinions.

The Action Group consisted of the following residents who volunteered at the Future Needs Day.

Neil Gordon-Lee

Mike Preston

Celina Francklin

Brian Lloyd

Gina Lloyd

Lucy Apperly

Mike O’Shea

John Everhard

The questionnaire was devised using software created by the University of Gloucestershire at Cheltenham specifically for the Parish Plan process. This software has a bank of 324 questions which can be included either in the form they were written or in an amended format to suit the local circumstances.

The Action Group spent some time analysing the potential questions which could be asked and refining this down to a manageable number which would cover the key topics but not be too unwieldy for the individuals who would be asked to complete it.  The question number was agreed at 60 in order to meet the above criteria.

The software has the added advantage that you can key in all the responses from the questionnaires and produce statistical analysis of the results.

A number of decisions were taken about the style and content of the questionnaire, the major one being that we would ask each household to answer one questionnaire on behalf of the whole household with the proviso that anyone who did wish to fill in their own, could do so.  

The questionnaire was delivered to every house in the Parish in early April with the intention of collecting the answers, in within three to four weeks.  The Action Group would then re-form to consider the results and move forward to providing a written report for submission to the Parish Council.

The report will also be forwarded to South Northants Council who have committed to incorporating the results into their own local plan.

The success of this process is measured by the level of response to the questionnaire and the strength of the mandate it provides to the Parish Council in making its decisions in the future.

One of the questions asked about the best method of feeding back to the community on the results of this exercise and 66% stated that a written report would be preferable.  In addition, there will be a meeting held, in due course, at which individuals can express further comments on the results.

The Questionnaire Results

General data

The questionnaire was delivered to every household which amounts to 128 dwellings according to the voters roll. 70 questionnaires were completed and returned covering 181 residents of the village (60%), and 55% of the houses. Although there was an opportunity for individuals to request additional questionnaires there is no evidence that this was done.

The age range of people who were covered by the replies is as follows
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All of the questionnaires stated that this property was their main residence.

The  length of time that people have lived here is shown in the following graph




The main reasons that people live in Wicken were as follows.  On this question individuals could give more than one reason :

81.2%


For the love of village or country life

40.6%


Work in area

20.3%


Born in parish

13.0%


Escaping urban life

Conclusion
This indicates that preserving the reasons that people came to Wicken are extremely important and any changes should bear in mind the majority view.

Specific data

It is appropriate to start with the final question out of the 60 which asked which of the main themes covered should be the priority for action.  The replies in full and in order of preference were

Resolve the future of the current village hall



47.0%

Establishing a conservation/development/land use plan

10.6%

Preservation of the countryside




9.1%

Improving/maintaining the look of Wicken



6.1%

Broadband access and creation of website



4.5%

Traffic Management






4.5%

Developing community activities




4.5%

Wicken Parish Church





4.5%

Facilities for children






3.0%

Public transport provision





3.0%

Crime and policing






1.5%

Recycling of household waste




1.5%

The analysis in this report will deal with these topics in the order of preference.

Village Hall

In the questionnaire there were four choices which were highlighted for consideration. Only 2.9% of replies said that the village did not need a community building at all. Of the remainder opinion was divided as to the way forward.

40.6% wanted the existing building refurbished and 39.1% wanted a joint venture with the Sports Club.  The final choice asked whether the current building should be sold and land acquired within the village to build a new property. 17.4% of replies suggested this was the best course of action.

Conclusion
Given the current circumstances of the Sports Club it could be argued that the only way a joint venture could succeed is that the existing Village Hall is sold off and new land acquired. This would give a majority of replies in favour but this route is fraught with potential difficulties and it may well be that if no solution can be found then we would need to return to the question of refurbishment.

Creating a conservation/development and land use plan

Conservation and countryside protection

A question was asked about the importance of the quality of the countryside around Wicken to which 79.4% said it was “very important” with all the remaining replies classifying it as “important”

More specifically, 95.5% of the replies said that the “views of open countryside from the village were important or very important (77.3% stating it as “very important”)  This ranked much higher than the importance given to other countryside features as listed below




   very important %
        important %

Small woods


56.1%


31.8%

Forests


51.5%


25.8%

Hedges


56.1%


31.8%

Dry stone walls

45.5%


33.3%

Ditches


40.9%


30.3%

Meadows and green fields
63.6%


22.7%

Modern farm buildings
12.1%


15.2%

Traditional farm buildings
36.4%


42.4%

One reply did point out that modern farm buildings were perhaps more important to farmers than people in general.

There were two further questions which asked how improvements to the countryside could be made. The top 10 answers taking the “very important” responses only :






                         %

remove litter





68.7

look after woodland




46.3

plant more trees




43.3

repair dry stone walls




35.8

stop vehicle damage to verges


31.3

keep hedges short and tidy



29.9

extend conservation area



26.9

let hedges grow naturally



26.9

repair gates,stiles & bridges



25.4

signpost paths & bridleways



23.9

Conclusion
Protection of the “look” of Wicken and its environs is a priority so that no significant changes are brought about which would alter it.  The emphasis given to litter as a problem is an area which the community must address collectively and further comment on this is made in the analysis of the environmental questions.

Planning and building in Wicken

A small majority think that too little publicity is given to the planning applications affecting Wicken (55%) and 19.7% are quite dissatisfied, with 18.2% “very dissatisfied” about the way it is implemented.   34.8% were “quite satisfied”.

The questionnaire asked for opinions about the number of houses built in the last 10 years in Wicken.  Details are in the graph below
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Opinions were also sought about whether more housing would improve or spoil the environment.




Information was also sought about what development should be permitted which allowed for multiple answers.  In order of priority these were ;

Conversion of redundant buildings



49.2%

Single dwellings in controlled locations


34.9%

No houses at all





31.78%

Small groups of less than 10




11.1%

Expansion of edge of Wicken 



7.9%

Other  







4.8%

Carefully designed larger groups



3.2%

The responses to other included saying there was “no room” for more houses; that more consideration should be given to first time buyers and affordable housing rather than weekend cottages.

Conclusion
The majority of individuals want very tight planning control over building in the village and, consistent with their view on conservation, that no expansion of the overall size of Wicken is desired.

Improving/maintaining the look of Wicken

There  were a number of questions on the environment for which the replies were as 

follows :

· A suggestion of more street lighting in Wicken was rejected with only 11.5% in favour and 44.3% against. One reply said “absolutely not” to more street lights and another wanted “higher standard” lighting.

· 49.2% of inhabitants wanted more environmentally sensitive street lighting

· A suggestion of providing more pavements was rejected with 13.1% in favour and 50.8% against.

· 60.6% considered that the state of roads in the parish were “poor” and highlighted the pothole problem and the quality of repairs to these.

· However, 69.7% thought the pavements were “reasonable” but there was a request made for improvement to repairs of pavements and for householders to cut back hedges appropriately so they do not overhang pavements..

· 78.8% thought the condition of the verges was “reasonable” although no one  thought they were “good”

· Litter is regarded as the most pressing problem in the village with 68.7% considering this as “very important” and it was the highest ranking issue under crime and policing 

· 35.8% of the replies suggested that the provision of litter bins in the village was inadequate with 34.3% stating that provision was “reasonable”

· The solution to the litter problem was recommended to be as follows :


Having a Spring clean twice a year


43.5%


Entering a “best kept village “ competition

40.3%


An annual spring clean



37.1%


Putting up notices




30.6%


Paying for a litter warden



9.7%


Paying for a roadsweeper



8.1%


No opinion





4.8%


none of the above




3.2%

Broadband access and creation of a Wicken website
A question was asked about whether individuals had access to the Internet at home and 68.6% of replies confirmed that they did.  63.1% supported the introduction of broadband with 30.8% saying that they needed it to be able to work from home, principally to improve connection speeds.  35.4% were not at all interested in broadband.

We also asked what a Wicken website would be used for and the top five answers were :

Listing of events in Wicken




56.3%

Looking up information on the Parish Council

51.6%

Looking up information on the Conservation Society

48.4%

Looking up information on local issues


48.4%

Looking up Neighbourhood Watch Information

40.6%

The results of these questions will help the design of the website so that these features are prominent in the overall structure.

Traffic management
The management of traffic and parking is a significant issue for many communities and the question of curbing speeding traffic is often high on the agenda.  The questionnaire asked whether this was a problem in Wicken.

Yes



43.9%

Occasionally


50.0%

No



6.1%

No opinion


0.0%

This would suggest that it is not a persistent problem although a comment was made about speed of traffic at “school pick up time” The measures which individuals suggested to manage traffic formed the subsequent question.  The opinions, from amongst the options provided, were :

Reduce speed limit to 20 mph

56.3%

Move speed restriction signs further out
43.8%

Children at play signs



34.4%

Narrowing of road at village entrance

29.7%

Road humps




14.1%

Chicanes




  9.4%

None of the above



15.6%

Conclusion
The conclusions here are clear and the top three suggestions are to be recommended to the Parish Council as measures which should be introduced. Two of the replies commented that chicanes and humps produce more noise from traffic and that parking in Wicken actually helped to reduce traffic speed by creating artificial chicanes.

Developing community activities
There were a number of questions throughout the questionnaire on the community activities which might be introduced to complement the existing provision.

We asked a multiple choice question about where people got their information about events happening in Wicken and 62.7% said that word of mouth was the most effective means.  This was closely followed by the Notice Board, Wicken News and flyers (each with 56.7%).

This may alter slightly with the advent of a Wicken website with a news and events page which may substitute for a number of these methods for about two-thirds of the inhabitants.

Annual Fete
This question was included at the request of a number of individuals as there are few opportunities for the whole village to come together at an event.  Opinion was divided as to whether we should have a fete every year or every other year with 40.0% preferring the former and 43.1% the latter.  It was gratifying to note that 24.6% would be willing to help organise such an event.   

Conclusion

It will be recommended that a steering committee be formed with the objective of holding a fete in Wicken in 2005

Community Shop
As Wicken lost its last shop some years ago, a question was included about whether a community shop would be welcomed.  In many cases this type of shop has restricted opening hours and is run by volunteers rather that paid employees.  The aim is to provide essential services to those who cannot get to local amenities.

40.0% of the replies said that they would use a community shop weekly and 37.1% occasionally. A suggestion was made that it might be linked to a mobile post office. However, only one person in the village volunteered to assist so there may be difficulty in launching such a service.

Conclusion

It will be recommended that further exploration is made by the Parish Council into the feasibility of linking the community shop with another enterprise in Wicken and the possibility of a weekly visit by a mobile post office.

Village Facilities
The questionnaire asked how frequently particular facilities in he village were used. The key findings were :

· The Sports Club was only used occasionally by 36.4% and 42.4% never used it

· The Youth Club only had 7.6% of weekly users and 71.2% never used it. Based on the questionnaire results there are 23 males and 13 females between ages 5 and 15 living in Wicken of which 5 households said they went to the club weekly.

· The Old White Lion had 16.7% who used it weekly, 9.1% who used it monthly, 43.9% who used it occasionally with the remaining 25.8% never using it.

· The Tennis Courts were used occasionally by 19.7% but 59.1% never used them

· Archery and Football has few users with 77.3% and 78.8% respectively never using them.

· The Senior Club was only used weekly by one household and monthly by 2 households. There were 46 people in the survey aged 60 and over.

The Postal Service

One question asked about the quality of the postal service in Wicken and the responses are tabulated below


good
reasonable
poor
no opinion

location of boxes
52.2%
34.8%
2.9%
2.9%

number of boxes
39.1%
36.2%
13.0%
2.9%

number of deliveries
47.8%
42.0%
4.3%
2.9%

number of collections
44.9%
39.1%
5.8%
2.9%

speed of service
49.3%
33.3%
11.6%
1.4%

size of post box
14.5%
42.0%
21.7%
8.7%

Conclusion
In general there are no significant issues with the postal service in Wicken but there would be a small number or people in favour of an additional postbox and  widening the openings to take larger envelopes. Comment was made about the variable timing of deliveries.  The Parish Council will be asked to take these points up with the Royal Mail.

Public Telephones

A question was asked about whether the single box in Wicken was sufficent.  53.6% thought it was satisfactory, 26.1% thought it adequate with only 1.4% considering it inadequate.  18.8% had no opinion on the subject.

Village amenities - footpaths
A question was included about access to footpaths.  The responses were :


Yes
No
No opinion

Do you know where the footpaths are ?
83.1%
12.3%
1.5%

Can you use them without difficulty ?
66.2%
21.5%
6.2%

Are they well signposted ?
58.5%
20.0%
10.8%

Would you be willing to maintain them ?
32.3%
40.0%
7.7%

An additional question expanded on any difficulties which had arisen whilst using the footpaths.  The responses ranked in order were :

Crops across path



40.4%

Bushes/nettles



25.5%

Lack of dog gaps at stiles


19.1%

No signposts




14.9%

Barbed wire




12.8%

Farm animals




12.8%

Locked gates




 8.5%

High stiles




 4.3%

Other *





 4.3%

The responses to “other” were comments about the poor access for those with disabilities although one other reply said that making footpaths more accessible might destroy the habitat through which they passed.

In terms of request for volunteers, the subject of footpaths drew the most responses and there were people who would be pleased to help maintain the footpaths.

Conclusion
This report will recommend to the Parish Council that the problems highlighted above are addressed and proposals put forward to resolve them in conjunction with SNC.

Community Activities
A question also asked what activities you would like to be provided in Wicken from a list of 10 possibilities.  The top five replies were :

Keep fit

51.1%

Yoga


42.6%

Golf


36.2%

Badminton

31.9%

Skate park

31.9%

Of the 12.8% who voted for “other”, the suggestions were  Cycling, Rugby and a Whist/Bridge club.

Conclusion
There are ideas here that we can put forward to the committee of the Sports Club for their consideration.

Clubs and Societies

Question 22 asked for volunteers to help organise activities but not that many people responded.  Of those that did the three most favoured activities were a Gardening Club, a Rambling Club and creative arts for children.

St John the Evangelist
A number of questions were included about the usage of the Parish Church and its importance within the community.

We asked how many people within the families responding to this questionnaire attended the church and for what occasions




To establish the extent of usage in comparison to other religious buildings we asked how many replies were from active members of a church. 22.6% replied “local church” but as there were no other faiths represented the balance was 77.4% stating “none”.

We also sought information if people were seeking places of worship outside Wicken giving some potential reasons why this might be.  However, 89.1% stated that this was “not applicable”. One reply commented that it was for “lack of support” for Wicken church.

A further question aimed to understand the importance attributed to the Parish Church. In order of magnitude, as this was a multiple answer question, the replies were :

As an historic building 


75.8%

For weddings and funerals


59.1%

Every village should have a church

51.5%

As a focal point for the community

50.0%

For baptisms




34.8%

For Sunday Worship



33.3%

Another question asked about alternative uses of the church suggesting that concerts (66.7%) and meetings (31.7%) would be suitable alternatives.  Roughly a quarter of replies throughout had “no opinion”.

Conclusion
The conclusions that can be drawn from these questions is that the fabric of the building seems important to the community but it is mainly aimed at occasional/ special occasion use rather than as a regular venue for worship.  However, the community would prefer that only limited changes to its use were contemplated.

Facilities for children
The statistics showed that this survey covered 45 children resident in the village for whom facilities and services may need to be provided.

At the Future Needs Day there were wide-ranging references to the provision of a skate park with 15 households expressing an interest in its provision.  Whilst there are 36 children in the appropriate age category now there are only 6 in the 0 – 4 age group which suggests that as time passes it could fall into disuse.  Further analysis of its provision on a temporary or permanent basis is required.

Earlier in this survey we highlighted that there were few regular attendees at the weekly youth club at the Sports Club (7.6% weekly and 4.5% occasionally)

Other sports are not widely attended as shown earlier and this survey has not identified strong views about alternative provision.

Public Transport Provision
It should be noted that out of the 70 households who replied they had 96 private vehicles which were being used on regular basis for journeys to work, school or to reach other facilities.

73.8% of replies said that they never had transport difficulties getting out of Wicken to other locations but 23% said they did experience problems occasionally and 3.3% “often”.

The following table lists percentage responses to the methods of transport used and the frequency. Although there is no train station in Wicken, access to Milton Keynes was deemed to be important for some so this was included


daily
weekly
monthly

School bus
12.7%
n/a
n/a

Bus
1.6%
11.1%
9.5%

Taxi
0%
4.8%
28.6%

Train
11.1%
4.8%
31.7%

Towcester Door to Door Service
0%
0%
3.2%

The questions then concentrated on the bus service itself to rate it across a number of factors :


good
reasonable
poor
no opinion

Route
4.1%
24.5%
10.2%
55.1%

Timetable
4.1%
12.2%
24.5%
55.1%

Reliability
4.1%
14.3%
12.2%
61.2%

Cost
2.0%
14.3%
12.2%
63.3%

Access for those with disabilities
2.0%
4.1%
12.2%
69.4%

Conclusion
The conclusions which can be drawn from this section are that the bus has limited use by people in the village seemingly as most are reliant on their cars.  However, there is a significant minority who are reliant on public transport who find overall that the service is reasonable but the timetabling is poor.

The bus company, Metroline were invited to attend the Future Needs Day to obtain first hand information from their passengers but they declined to send a representative.

Crime and Policing

There were three questions devoted to crime and policing in the survey.

The first asked about police coverage of Wicken and the quality of service
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The second asked about the service provided by the community police officer
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The crime and anti social behaviour that were of most concern to the community were

Under “other” it was commented that dog fouling was also a problem.

Conclusion

The Parish Council should pass on the details of the above questions to Northamptonshire Police with a request for more visibility of policing in Wicken.

Recycling of household waste
Wicken is earmarked to start a waste re-cycling programme within the next two years which will require us to segregate our rubbish according to type.  Some questions were included in this survey to gauge attitudes to these initiatives 

82.6% of replies said that their households would be willing to segregate items if a separate collection was made. Only 5.8% were against this, with 11.6% not expressing an opinion.

We asked which types of segregation people were already using or would be willing to use. In order of preference they were :

Bottle Bank


83.1%

Newspaper bank

76.3%

Public rubbish tip

67.8%

Can bank


49.2%

Clothing bank


39.0%

Skip for garden waste 
16.9%

The Parish Council
This consultation exercise through the Parish Plan has been promoted by the Parish Council to get a clear understanding of the views of the people of the Parish of Wicken.  Part of this must encompass the accountability the Council has to the electorate for the actions it takes and the  expenditure it makes.

We asked three questions about the work of the Parish Council. The first asked how many people had been to an annual open Parish Council meeting. 
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The second asked how well the council publicises its decisions and activities. 
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The final question concerned the Council’s use of the money it receives from Council Tax each year – currently £4,000.00
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Conclusion

Far more needs to be done to publicise the activities of the Council and to encourage participation at public meetings so that views can be expressed

Funding recommendations

Finally we asked about how money should be raised to meet these recommendations in the action plan and the responses in order of preference were :

Fundraising


75.5%

Sponsorship


49.0%

Private contributions

32.7%

Moderate tax increases
20.4%

Other *



12.2%

Higher tax increases

0.0%

Under “other” it was suggested that a weekly/monthly 100 Club style draw be held to help raise funds.

Policy recommendations to Wicken Parish Council

A Community Building

· Funding should be sought for a joint venture with Wicken Sports Club which may involve the sale of the existing village hall in order to provide the community with a new village hall.

· If the solution requires the purchase and building of a new village hall then it is recommended that the Parish Council seek approval for plans at a public meeting so that the policy recommendation on planning is not breached except by consent.

· If a suitable resolution cannot be found then it is recommended that the Parish Council arrange for the refurbishment of the existing village hall.

Planning and development

· The Parish Council should recommend rejection of local planning applications where approval might mean ::

· the building of more than single infill dwellings within the boundaries of the village

· a building which will alter any view from the village to the existing horizon as viewed from any dwelling in the village

· any building or conversion which will materially alter the the visual amenity of Wicken whether within or outside the existing conservation area

Preservation of the countryside

· The Parish Council should consider, when making decisions, that no material change is made to the landscape in and surrounding Wicken

· The Parish Council should facilitate the creation of a local footpath management group to consider issues relating to all footpaths within the parish.

· Consideration should be given to implementing an extension to the conservation area to include land surrounding the village in order to preserve the views to the horizon from the village.

·  The Parish Council should monitor the repairs and maintenance of walls, hedges , ditches, verges and seek funding where required.

Improving and maintaining the look of Wicken

· Planning applications which seek material change to the visual amenity of Wicken should only be recommended for acceptance if there is minimal impact on the the environment.
· The Parish Council should provide the means  to reduce litter in and around the village and sponsor at least an annual clean up of Wicken and entry into a “best kept village” competition.
· The Parish Council should restrict changes to the “street furniture” in Wicken to ensure that the current look is maintained.
· Improvements to street lighting should be considered but not increasing the amount of lighting thus destroying the village feel
· There should be no changes to pavement provision within the village
Traffic Management

· It would be preferable to have the restricted zone within Wicken village to adopt a 20 mph limit
· The signs indicating the revised zone should be moved further out from the edge of the village on all four roads leading into Wicken. 
· In addition to speed restriction signs funding should be set aside to provide “children at play” warning signs and possible “gate” entry points on all four roads leading into Wicken

Website and Broadband

· The Parish Council should support initiatives to introduce broadband to Wicken
· The website for Wicken should concentrate on local issues and supplying information to Wicken residents on matters affecting the parish
Community Activities and Facilities

· It is recommended that the Parish Council sponsor the introduction of a Wicken fete in 2005 and assess thereafter whether this should be held annually or biannually
· The Council should recommend to the Sports Club the activities which might be provided in the future
· The Parish Council should explore the possibilities of linking a community shop to the Sports Club or the Old White Lion as a possible solution to the provision of this facility
Crime and Policing

· The Parish Council should encourage greater publicity for the work of the community police officer
· Through the medium of the website, more information should be given with regard to measures to combat anti-social behaviour within Wicken.
· In line with the recommendations on traffic management, the Parish Council should consider the means by which restricted speed zones may be policed.
Recycling of household waste

· The community will broadly support measures brought in to extend the provision of segregated waste management but it is recommended the Parish Council review the extent of the facilities at the waste recycling site in Wicken
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